Ldad) b} g

Cujm drala A cilal¥) By adly

The Reality of Crises Management in Birzeit University

1dlae)

Tla pun By (plss



"%c?*z%\‘/‘:
== I N\~ _— RAs=ol=

BIRZEIT UNIVERSITY

§
!
S

Ldad) cbead,al) Al

i drala A cilal¥) By adly

The Reality of Crises Management in Birzeit University

1alas)
e pun uly Galss
i
Loty — 4aum aaaf .2
|guas — >l 8y

lpae —GAAY) sa .

O (s B L) A piealal) dags cilibial Ylasiod dag bl sla cuath
Ldad) byl dulg
Obaald — g daals

2022



2. e 2 b -
(«‘-‘.{,"“ E o=z W 1
——2 N\ R A=s=

BIRZEIT UNIVERSITY

Ldad) by al) 48

Cujom dnala A cla¥) By Bl
The Reality of Crises Management in Birzeit University
alae)

mla pan iy sl

2022\6\21 fubis <yl Alluyl) ol s

: gl 4 pdial) Aiall)
(1’\/»5" é‘) « - .
........... /‘/>5'\ Loty = dagd aaaf .o
................. ey (A PR b..'as—‘!a.gl\ eld) .3
) .
................ Comeme SRR pae —AAY) puga .8

2022



slaa)

GRS8 Blacy alf e sal
¢Sy 52 LIS G ) s z iy
QWY s lial) cpias )
(o Lia i oIS B a3 3 sl )
DAY I L (s al) o) sas adag (o 35 e )
D)y dailly dSaally decadl JSLE Gl
LOsally vl I ied ¢ Mgall agilily comp s daady Gusn 68

ey B haas Ale) el 1388 e g i) 8 UK i Al



oadiy <&

s Dliag dhagsy cdipaall Jlas 4 pasal Loy liliae Jiate (e IS ) Sl 235
clee a3y Cajladl) By e Tk
Cuplitg ¢ S8 dleyy Cinaid ¢ Al o Cpdl G dag daal gl adly
ol )5Sl (pe 4330 Al dinly . il alle 8 Cydly Adiall i R s el
O sinie (53 AN puge eSAl (s O \gaTly lball JASh LS £5Els  aa)l
ol aillae 5 el 4y
i) o bl 13 ) g annlSYIs Y15 B (pe actall Jujal) Sl

Oty KA i e pdly iy Sliaaly Jal 4 s (gyina pea IS il Y



dadal) & 32 gall
i Ayl olsic
@ Ll Ll I8
& claay)
d ) 5 Sl
c Clginall 4a3l8
3 Jslaal) 3l
B) okl 4408
J Lpad) I Gasldl)
8- Lpdady) Axllly il
1 Sl Wyls) g daal) 13 1 J oY) Juadl)
1 Ladia
9 @kaill Uay)
10 L) asgia — sl
12 alay) 8yl —Lals
14 il Ll clailia) 5 cadlad —EG
16 Sl BlaY dulle @byl 523l —la,
36 Ayl A
37 Ll 5 dudyall Calaal
38 Ayl Loar
39 Ayl clallaiae
40 Ayl Claasa g agas
40 sasldl
dagall T
41 ALd) ) : SGY Juail)



41 il gylab sl il
50 Laalal) Gl Blals alan culudy
55 Sl 52y Luallal) 7 3lailly 3hess il
59 Aald) cluhall e el
63 eileln) g duyall duagia : Gl Juadt)
63 Gl apanal g duhall Lagie
64 QsSLally ol Blaw
67 Lyl gl
69 Ayl Clgal 3
70 Ayl ol il
71 Ayl Gl ya)
72 bl Jalas
73 LAY claey)
74 Gl Jaandll (adle
75 Ll il — al) Juaadl
77 Gy Aaals dalgis Cgals S Gl Sl ol 5V Jpalls daleia) ot
95 Gy Aaals Ll e G @lal) Gle g 0SBV s AN el dalaiall i)
103 Lo g alatll )y Aaals Lgialig A Sl ) pal s I Jlgedly dalaiall il
116 ler @lo)¥ gsby caind e pm dnals dae 200 1l I3l Adlaiall il
119 e S5 Aaldl Sl Clat e )y Aals Lgaliiad ) el 1 Gualal) J1gedls dabeiall il
el SlesY) Agalse b Leaidisd

124 Gy Aals (8 LYY )] w1 et Jlgaally dalaiall i)
126 el Jeaill adle
daial) §9:a9all




128

128

131

136

138

142

144

146

151

155

165

Cluagl) g gtiil) Addlia — Gualdd) Juadl)
Ladia

JsY) Jlged) Ll

S gl Lali

Gl Jlged) ddlia

e Jsadl Ll

el Jlgud) Al

st Jlped) dalie

Silua gl

&bl

Gadkall




Jglaad) dasld

dadall doad) Ol Jsaad) a8,
65 SSoLaall Ak [ ailad (3.1) s>
66 OsSoliall Canlall 5 sranlSY) (ailad (3-2) Jsa
66 OsSyliall (ysayay) (ailad (3-3) Jsa>
68 LR Zaul) jslaall 5 DR (e ddagiond) A5l (3-4) Js
69 Luhall Ak 5 gplail) HUY) slae (3-5) dsx>
76 COLla) Julat die jgna IS (e Afiial) (pglial) (4.1) Jsaad




Gadkal) Al

daiall Gald) gl Galal g,
165 Ol Ladaiall 4ad DR Al 3 ga (1) ke
167 5 OpanlSO Aadaial) ad DLk Al 7 38 (2) sk

Ol
169 el dadaiall ands cDLlka) Abiad 73 (3) aale




du)al) (adla

Cujm daala A cilal¥) By adl

() daals B DY) Glell Laldg @la)Y) 5] adly sleaiinl ) daball i
pal iy clajlily )y daals dnlsis Cgaly ) Gl Gl G dlglae DA o
Aalall it 2€ Glis «les¥) pe dabaall )y Aeals gl Al Slaslaad)
Sy Al L) Cylal (e iy dasls gl Al aedl Giladialg el
Aol Lo dgalse 8 Ladigll xud
desene o e 2zl ADE e daliie 4nd Al ol S gl 13 3aa)
Oe Gl S o) aa il Wla Hde aaly guenlSh daly Guph) deed e A0S
G st ay arealy &S et el &3 L ADAN Lgadley AL iy Gaa
et ) Llia) dolaly dudyall Calaal
Cile)l Lagady Cujyn daala 8 SVl B3] 5 Ciada 3sag duall il <yl
(¥l gy Jd Lo laladall cllee 3OS Gllin of el Gua L5y Sadl @DleY)
G i o WS daalal) 8 @l oy G sl aaaite sag paal dil)
G i il el Gl Sl L L Lgaling Leait B Lelag cDISEA pe ol
Gl il cullldU daelad) sl ) dilea) cclas) ol Jalgilly a0y dilasiiay)
L) Cipan ae Wl )l S 3 Lgld b)) S Cumy Gl e el Alladl)
e Al Aaally dalall waies Yy a3¥) 2 Ll Juaailly il Cililee 6 Cania lligh

el e Bgliie Slagg e IS il S by Lee dill) oY) Clas



& oealn DY) Gl L drdall & @l Glad of i) celil LS
Sl ila) cdaalall dabiall Cloal) (ggines ddatie by daalal) b & sl
L) Dl e (A ALy Jualsill Chaiay danbiadl @ilpgilly dullal) Lliadlls dalie
el LS bl daalal) daew Jo i cla¥) o) dahall copelaly LU sS dails il
b e byl ) dila) cdabad) daalall e fu Bl e Lead Wa i

) e dalisall calidll Huat jalaag
DA g lual dgasall ddaall Cliasil) (o degaray duball Cind 3l 028 pgua A

Aliiee clahal AT Gluagy dullay Cpalrag uold] (e daalall b



Abstract

The Reality of Crises Management in Birzeit University

This study sought to investigate the reality of crisis management at
Birzeit University, by attempting to examine the causes and effects of the
crises that the university faced, as well as to investigate the most
important strategies employed by Birzeit University to deal with crises,
and to demonstrate how the university avoided crises, as well as, how it
benefited from its previous experiences, and how it seeks to employ its
previous experiences in dealing with future crises.

To accomplish this, a semi-structured interview with three models was
created and conducted with a sample of five administrators, four
academics, and eleven students, after the three models were checked for
validity and reliability. In order to achieve the study objectives, and to
answer the research questions, the researcher adopted a qualitative
approach with an analytical descriptive design.

The study's findings revealed a deficit in Birzeit University's crisis
management, particularly the recurrent closure issues. There appeared to
be a flaw in the planning and early survey processes before crises
develop, in addition to the university's lack of crises’ professionals or a
crisis management team, and a deficiency in dealing with problems and
solving them Dbefore they grow and worsen. In terms of crises
management, the findings revealed a lack of effective techniques and
strategies for dealing with crises. Following the crisis, there is a deficit in
the review and adjustment processes, and the university does not learn
adequately from past crisis experiences, causing it to repeat the
experience with varied degrees of damage each time.

The findings also revealed that the causes of the university crises,

particularly closure crises, can be summed up in changes in university



policies and reasons related to the level of freedoms available at the
university, as well as financial issues, political tensions, poor
communication and participation in decision-making, and the impact of
the Corona pandemic. The study found that crises have a detrimental
impact on the university's reputation, as well as the relationships between
its many components, as well as the techniques and manifestations of
protest by various groups.

In light of these findings, the study produced a series of practical
recommendations  for  university  decision-makers, including
administrators, teachers, and students, as well as suggestions for future

research.
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